URRICULUM VITAE

PERSONAL DETAILS
Name: Torsten Bertoglio Kahr,
Address: Snerlevangen 9, 2680 Solrgd Strand
Tel: +4522 421145
Email: torsten@tbkconsulting.dk
Date of birth: 18/05/1969
Civil status: Married to Elisabetta Bertoglio Kahr and | have a daughter of 6 years.
Summary:

I am a Prince2 and Disciplined Agile Scum Master certified IT consultant with 20 years of experience in
Implementation, migration and development projects mainly related to infrastructure, IT- and
Telecommunication.

Experience includes all project stages including contracts, presales, planning, execution, and transfer of the
deliveries to operation and maintenance.

| am a technical savvy project manager with hands-on experience with a large array of technologies in
datacenters, fiber optic, SDH, MPLS, internet and ethernet. This gives me deep insight and knowledge of
the tasks | must manage with sub suppliers and other project members and stakeholders.

| thrive in a hectic and dynamic environment, where tasks must be addressed and solved, changes must

be done, and risks must be assessed and dealt with.

Key competences:
e Technical Project Management
e Infrastructure, Networks, Telephony and Datacenter
e Development, migration and implementation
e Qutsourcing and hosted solutions
e Service Delivery Management
e International projects
e Team Management of tech teams in an international context


mailto:torsten@tbkconsulting.dk

CAREER

2020- Freelance Technical Senior Project Manager
Customer references: Aller Media, Lytzen IT, Vestas, Global Connect....

2016 - 2020 Senior Project Manager, Lytzen IT

Responsibility:
e Technical Project Management
e Infrastructure, Networks, Telephony
e  Migration and implementation
e Qutsourcing and hosted solutions
e Service Delivery Management
e International projects
e Team Management of tech teams in an international context

Achievements:
e Project management of large complex implementation projects involving
international teams/customers with a solid track record of meeting time and budget.
e Service Delivery Management of complex Cisco based IT projects such as:
IP telephony (UC), WAN, Datacenter, MPLS and Internet solutions internationally.
e Technical key account manager. Single point of contact for several large account
customers regarding problems, changes and incidents maintaining good customer
relationships.
2003-2016 Project Manager TeliaSonera Denmark
Responsibility:
e Technical Project Management
e Service Delivery Management
e Technical Key Account Manager
Achievements:

e Project management of large complex implementation projects involving
international teams/customers with a solid track record of meeting time and budget.

e Service Delivery Management of complex fixed/mobile telephony, WAN, MPLS and
Internet solutions internationally.

e Technical key account manager. Single point of contact for several large account
customers regarding problems, changes and incidents maintaining good customer
relationships.



2001-2003 Operations Manager Field Service, TeliaSonera Denmark

Responsibility:
e Manager for the Field Service department.
e Responsible for 10 field engineers, covering the entire Country.

Achievements:
e Management of new department after an organizational change. Building
department identity and team spirit to successfully deliver on department goals
e Part of the Operational Management team referring the COO.

Previous positions:

2000-2001 Operating Engineer, Powercom Denmark
1999-2000 Network Operation Engineer, Powercom Denmark
1990-1999 Technician and department Manager, Tenco Radio
1996- Owner of VinDepotet (Wine import Company)

e At the age of 53 years, wine is still my main hobby.

EDUCATION & TRAINING

2021 Disciplined Agile Scrum Master Certificated at PMI
2014 Prince2 Certified Project Manager at APMG International (Right training, Copenhagen)
1986 — 1990 Technical College, Radio technician. (Ringsted tekniske skole)

LANGUAGES & PERSONAL SKILLS
Languages: Danish, written excellent, spoken excellent (mother tongue)

English, written and spoken very high level



Interests:

Technical skills:

I’'m a huge lover of food and wine and spend a significant part of my past time managing
my Wine company and exploring food and wine experiences. As my wife is Italian, | also
enjoy travelling and explore the world.

Experienced user:
Microsoft Office: Word, Excel, PowerPoint, Project, Visio, Outlook, Navision etc.

Extensive experience in:

Project Management, Account Management, Migration/ Implementation and planning
Telephony / Unified communication solutions, IP (MPLS), Ethernet, optical fiber.
Widely experienced in Cisco products such as network, WIFI, UC and Datacenter.



